
Eastwood Middle Cross Country Team Expectations 
 

Overview and Philosophy: 
It is with great excitement and anticipation our coaching staff would like to welcome 
you to this cross-country season. We are honored and privileged to have the 
opportunity to coach your son/daughter. Our philosophy is to harvest a positive 
culture that promotes fun and most especially hard work. 
 
Practice and Attendance:  
Practice will take place after school Monday-Friday except for meet days and a few 
Saturdays. Attached is a copy of our meet schedule. Practice will start at 4:25 p.m. 
sharp and end near or before 6 p.m. and will take place at Album park or Pico Norte 
park. Please advise your son/daughter to suit out quickly and get to the parks on 
time. Daily attendance for practice is a prerequisite to run in meets. Missed practice 
can and will result in your child missing meets. Please contact the coach before the 
onset of practice if you know your child will miss. Athletes are encouraged to attend 
to academic matters in morning tutoring; in addition, they are strongly encouraged 
to use the advisory period to complete assignments and/or make-up work.  
 
Communication:  
As soon as possible, both parents and athletes must both download the group me 
app and join the Eastwood Middle Cross Country group. This is where parents can 
contact the coaching staff and where important daily reminders/announcements 
will occur. In addition, our emails are included. 
Coach Ayala- Head coach- eayala@yisd.net 
Coach Navarrete- Assistant- jnavarrete12@miners.utep.edu 
 
Behavior/Social Media/Eligibility: 
Eastwood Middle holds all students to high standards in regards to behavior. Social 
media usage is no different. The school/program will not tolerate the use of social 
media to discourage, bully, intimidate, or harass any student at any time. Please 
refer to the district student handbook for more information. Academics should be 
the priority of all athletes. They must be responsible for daily homework and 
assignments after practice. Athletes can lose eligibility during the initial 6th and 9th 
week of school.  
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Health/Equipment: 
Athletes will be expected to drink lots of water! 32oz water bottles are encouraged 
to have and utilized daily. 32-50oz of water are recommended before the start of 
each practice. Athletes are also encouraged to eat at least three meals a day and an 
orange before practice. The most important thing for a young runner is at least 8 
hours of sleep; lack of sleep will affect performance. Please review the importance of 
cross walks and overall awareness when heading to Album or Pico Norte parks.  
Running attire is expected for each practice. A good pair of running shoes is 
recommended so that your son/daughter does not develop injuries. Nike Pegasus 
are generally a good neutral shoe to have, but also be aware that a specific shoe is 
available for every type of foot: flat, low arch, high arch, neutral. 
 
Meets: 
On the day of meets, all athletes are expected to stay the duration and support each 
other. Parents should encourage their child and not put any unnecessary pressure 
on their child. In addition, all athletes must ride the bus to and from the meet. 
Should there be a reason they are unable to ride the bus, the district alternate travel 
form must be completed and turned into the head coach one day before the meet. 
This form does require administrative approval.  
 
Uniform: 
At the conclusion of the season, all uniforms must be returned in good condition. 
Lost or damaged uniforms will result in the parent having to pay for the uniform in 
question.  
 
Feel free to contact Coach Ayala should any other questions arise. 
 


